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REQUEST FOR PROPOSALS (RFP) 

DATED 31 AUGUST 2022 

 

Position: Team of experts for qualitative study in arbitration  

Contract Duration: 14 September 2022 – 01 February 2023  

Location/ Duty Station: Tbilisi, Georgia  

Type of Contract: Contract for provision of expert services  

1. About GAA 

GAA is a non-profit, non-governmental professional membership association, established in 2013 to 
provide a professional framework for arbitrators and advance the practice of arbitration in Georgia (for 
organizational structure, please, visit our website at: www.gaa.ge). GAA has elaborated and is being 
implementing accreditation and continuous education programme for arbitrators, sets standards of 
professional conduct and establishes effective self-regulatory mechanism for arbitrators. In 2020 GAA has 
expanded the application of its ethical standards to major arbitration institutions in Georgia. GAA aims to 
raise trust in and awareness of arbitration in Georgia. GAA is the only organization with this mandate and 
with the proven experience of contributing to the field in Georgia. 

In 2022 GAA received grant from the United States Agency for International Development (“USAID”) 
Economic Governance Program administered by Deloitte Consulting LLP. The purpose of the grant, among 
others, is to enable GAA to hire a team of experts who will carry out the qualitative study in arbitration as 
further detailed below.   

2. Objective of this assignment  

The objective of this assignment is to carry out the qualitative study in arbitration to identify: reasons for 
delays in recognition and enforcement of arbitral awards in Georgian courts and inconsistent case-law; 
causes of low awareness of arbitration in business community; organizational challenges for arbitration 
institutions; problems created for businesses due to the concentration of consumer arbitration in 
Georgian arbitration practice; challenges that stakeholders face while arbitrating consumer disputes in 
Georgia; wishes of stakeholders in relation to regulatory regime applicable to consumer arbitration; 
challenges of ethical standards in arbitration with focus on consumer arbitration; lack of qualification in 
and knowledge of arbitration.  

For this reason, GAA intends to hire a team of experts consisting of one Senior Expert, one Junior Expert 
and one Research Assistant to run the study and deliver the findings in the form of a report. Based on the 
conducted study, team of experts will also prepare the recommendations as to the required legislative 
and/or policy interventions. The study findings and recommendations will be presented to relevant 
stakeholders in arbitration.  

The present RFP further elaborates the scope of work to be rendered by the selected team of experts.  

3. Duties and Responsibilities 

Under the supervision of the GAA Chair, the team of experts shall: 

▪ Carry out desk research to address the issues identified in Section 2 above and in particular: 

http://www.gaa.ge/
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o Review and analyse the business v. consumer arbitration statistics as provided by the 
leading arbitration institutions in Georgia;  

o Study the court decisions on recognition and enforcement of arbitral awards;  
o Review the results of international best practices study as procured by UNDP in 2021 in 

relation to regulation of consumer arbitration;  
o Review and analyse the obligations of Georgia under the EU-Georgia Association 

Agreement and different aspects of newly adopted Consumer Rights Law. 
▪ Conduct the interviews with the representatives of different stakeholders to identify the 

challenges faced by, approaches and wishes of the stakeholders in relation to consumer 
arbitration and cover other issues indicated in Section 2 above. The stakeholders to be 
interviewed shall include: general business (different business associations), financial sector 
business (Georgian Banks’ Association, Georgian Microfinance Association), consumer rights 
protection organizations, arbitral institutions and legal society (Georgian Bar Association, 
Georgian Law Firms Association, Legal Aid Service) and representatives of judiciary;  

▪ Prepare a report summarizing the substance and findings of the above mentioned study and 
interviews;  

▪ Based on the findings, prepare the recommendations as to the required legislative and/or policy 
intervention; 

▪ Liaise with GAA throughout the process and keep GAA informed about the progress, discuss the 
findings and recommendations with GAA and consider its comments and suggestions;    

▪ Prepare a concise power point presentation of the findings of the study and relevant 
recommendations; 

▪ Attend one meeting to present the study findings and recommendations to the relevant 
stakeholders.  

 

4. Timeline of Suggested Works 

Activities 
Weeks (from commencement of the contract) 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

Conduct desktop research                     

Review and analyse received information                      

Conduct interviews with stakeholders                     

Review and analyse received information                      

Prepare draft report1 and share it with GAA                     

Discuss the findings and recommendations 

with GAA 

                    

Submit the final report to GAA                      

 
1 Draft report shall summarize the substance and findings and recommendations as to the required legislative 

intervention. 
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Prepare a presentation of the findings and 

recommendations and share it with GAA 

                    

Present the findings and recommendations 

to the stakeholders 

                    

5. Budget and Payment Terms 

Approximate budget for the services amounts to GEL 28,100 (twenty eight thousand one hundred 
Georgian Lari) with the approximate allocation within the team as follows: fee for Senior Expert - up to 
GEL 12,364; fee for Junior Expert – up to GEL 10,140 and fee for the Research Assistant – up to GEL 5,643. 
The budget items and associated payment dates according to the milestones listed in Section 7 
(Deliverables and Submission Timeline) above shall be defined based on the applicants’ proposal and be 
fixed in the respective service agreement.  Budget is provided inclusive of personal income tax and 4% 
pension contribution (if applicable). 
 
The prices proposed by the applicants should be net of VAT. Under the terms of the 31.07.1992 Bilateral 
Agreement between the Government of the United States and the Government of Georgia, the service 
providers, as grantees to the USAID projects, are exempt from VAT and customs duties. Accordingly no 
such fees, charges, tariffs, duties or levies will be paid under any Grants awarded. 
 

6. Required Qualifications and Competencies 

Eligibility criteria: 
 
Only private individuals (acting jointly as a team of experts) may apply.  

 
Team Requirements 
 

- Senior Expert: Master’s Degree in law; Strong academic background in arbitration and a good 

understanding of the policymaking framework; Minimum 8 years of extensive legal practice in 

local and international commercial arbitration and litigation; Demonstrated experience in 

implementing similar projects (conducting research, participating in legislative drafting, etc.); 

Experience in working on donor-funded projects will be an asset; Excellent Georgian and English 

skills (both written and verbal). 

- Junior Expert: Master’s Degree in law; Academic background in arbitration; Minimum 4 years of 

extensive legal practice; Excellent Georgian and English skills (both written and verbal). 

- Research Assistant: Bachelor’s Degree in law; Demonstrated interest in arbitration; Excellent 

Georgian and English skills (both written and verbal).  

Note: Applicant’s other relationships, associations, activities, and interests do not create a conflict of 

interest that could prevent full impartiality in implementation of the project activities. 

7. Deliverables and Submission Timeline  

The experts shall provide following deliverables: 
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DELIVERABLES DUE DATE 

Deliverable 1 
Conduct of desktop research (to be evidenced by materials collected 
during the research)  

No later than 12 October 2022 

Deliverable 2 
Conduct of interviews with stakeholders (to be evidenced by respective 
materials collected during the interviews)  

No later than 3 November 2022 

Deliverable 3 
Draft report in English language summarizing the substance and findings 
and recommendations as to the required legislative intervention 

No later than 21 December 2022 

Deliverable 4 
Final report in English language summarizing the substance and findings 
and recommendations as to the required legislative intervention 

No later than 18 January 2023 

Deliverable 5 
Power point presentation in Georgian language summarizing the 
substance and findings of the study and relevant recommendations 
  

No later than 24 January 2023 

Deliverable 6 
Presenting the study to the stakeholders (at a meeting to be organized by 
GAA) 
 

No later than 30 January 2023 

Additional documents and/or alternation to this list of deliverables may be agreed by the team of experts 
and approved by GAA in the course of implementation of the assignment.  

8. Implementation Arrangements  

Management arrangements 

The experts shall conduct their work under the supervision of GAA Chair and will work in team to achieve 
the desired results.  

Timeframe of the assignment 

The entire assignment will be undertaken during 14 September 2022 – 01 February 2023. The start day 
of the assignment is contingent on signing of the service agreement between the selected applicants and 
GAA.   

9. Proposal Requirements  

If you are interested in participation in selection for team of experts under this RFP, please, submit your 

proposal no later than 6 pm (Tbilisi time) on 07 September 2022 to the following email address – 

gaa.arbitration@gmail.com  

Proposals must be submitted in English language and  include the following: 

1. Detailed price offer in GEL (inclusive of all applicable taxes) 

2. Composition of the team (to be comprised of 1 Senior Expert, 1 Junior Expert and 1 Research 

Assistant) 

3. CVs of team members 

mailto:gaa.arbitration@gmail.com
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4. Methodology (describe the methods of implementation of the proposed activities and reasons 

for the proposed methodology) 

5. Suggested timeline (if different from the one in this RFP provided that the project shall not be 

prolonged beyond 01 February 2023) 

6. List of similar projects completed within last 5 years (jointly or individually by each/any team 

member)  

Note: Each applicant may submit only one application under this RFP. 

10. Proposal Evaluation 

All applications will be reviewed to check for eligibility and completeness of the submission. All eligible 

and complete applications will be reviewed by the GAA Board against the qualification criteria described 

in Section 6 (Required Qualifications and Competences).  

While evaluating the proposals, the following will be taken into account: 

1. Experts’ experience of conducting similar assignments – 40% 

2. Methodology suggested by experts – 30% 

3. Price offer – 30% 

 

* * * 

 

 


